


Once upon a time...
Half  the  stories  in  the world  start  out  with someone blissfully 
naive and unaware of their own stuck state. The other half of the 
stories are about people who are only too aware of how stuck and 
stressed they are, but with no idea of how to get out. 

Stories are either of Little Red Riding Hoods happily wearing the 
same clothes everyday with a loving mom and grandma, naive of 
the ominous wood next to her house and its lurking dangers, or of 
Cinderellas  crying  in  the  ashes  unable  and  disempowered  to 
change their lot.



Whether  someone  is  unaware,  in  a  life  that  is  ripe  for 
transformation,  or aware of their stuck state,  this stability is a 
prerequisite for the Call to Adventure that will invite the person 
to  transform  ―  to  expand  the  level  of  success  the  head  can 
conceive of ― to explode the heart so it can contain more courage 
and  more  love  and  more  power  than  before  and  to  drive  the 
hands to actions that change the world. 

Is your stage set for a success story loop?

If  you  are  reading  this  ebook,  chances  are  that  you  are  not 
completely lulled into blissful naiveté, but rather fully aware that 
you do not know all you need to know to get to where you are 
going.  You might  be ripe for adventure and ready to start  the 



journey that will lead you to reward and success, keen to discover 
the steps that will lead you there. Like Little Red, when mom calls, 
you will eagerly answer 'yes, I'll go' ready for whatever the woods 
might hold.

On the other hand, you may be very stuck and stressed and not 
seeing the way out. Maybe you know your situation is unbearable 
and you too are hungry for reward, triumph and success, but all 
you experience is  defeat.  You may even have  attempted many 
times  to  get  out  of  the  rut  and  failed.  You  are  ready  for  that 
invitation to the Prince's ball.   Either way, you are in the right 
place. Whether you are starting the journey for the first time, or 
looking for a new perspective to move you forward, you will find 
yourself somewhere in a Success Story Loop.



The Success Story Loop
Every Personal Success Story, fictional or real, has 7 stages, but 
because it is a loop, when you hit stage 5, you have to review 1 to 
4 before you can get through 6 to 7.

Stay with me as I give you a very quick overview. You start with:

1. A Great Goal - A clear intention of what you want to do.

2. A Main Motivation - a good reason for why you are doing it.

3. A Personalised Plan - A plan for how you are going to do it.

4. A Social Support System - People who will support you in 
your efforts.



Then, as you try to make the plan happen, you hit obstacle after 
obstacle. Challenges of all kinds come your way. Sometimes they 
are interspersed with some success, but ultimately they lead to a 
point of apparent failure.

Now it is time for step 5:

5. An Authentic Awareness - the awareness of a bigger picture 
and a deeper motivation.

When you  are  challenged to  breaking  point,  it  is  time for  self 
reflection to test your core values. What are the things that really 
matter to you and how do your current goal, motivation, plan and 
support system manifest these core values? This is what is called a 
test of character. This is the point your mother refers to when she 
tells  you  "Don’t  worry,  it  builds  character"  just  after  your 



girlfriend has dumped you, or you failed to impress your new boss 
during  a  probation  period  and  get  fired.  Once  you  accept  the 
bigger picture you need to review the first 4 steps in light of the 
new found perspective.

It is time for step 6:

6.   A  Rapid Review — Adjusting the  plot  and characters  to 
support the twist in the story. You must  Re-evaluate the Route 
— review steps 1 to 4 adjusting them to the shift in perspective.

§ How did the goal  change?  — it  usually  becomes 
more specific, measurable, actionable, realistic and 
time-oriented.

§ What  core  value/motivation  now  drives  the 
action?



§ How can you further personalise  the plan to fit 
where you are now?

§ Who is still with you to support you after all the 
obstacles?

Once you have reorganised, it is time for step 7:

7. Hands off! — this is where you let go and allow the universe 
to conspire in your favour.

If  you  keep  turning  the  wheel  in  desperation,  you  will  go  in 
circles. At some point you have to let go so you can go straight 
ahead. This only makes sense, of course, once you have made the 
turn.



To help you remember all 7 steps I have created a sentence with 
the first letter of every step:

Get More Personal Success Authentically Right Here

If you worry that this overview is too dense and you don't get it, 
that  is  what the rest  of  the book is  for:  to take each step and 
dedicate an entire chapter to it, so you can make sure you know 
where you are and what you need to do to get to the next stage.

First, allow me to explain the  Success Story Loop using a fictional 
and then a real life example.



Little Red Riding Hood
As you may or may not know Little Red Riding Hood lived at the 
edge of  the forest  with her mother.  Every day she wore a  red 
riding hood that her grandmother had made for her. She wore it 
so often people called her 'Little Red Riding Hood'. 

Then one day she gets a Great Goal: Her mother calls her to take a 
basket of goodies to her beloved grandmother at the other side of 
the wood who is sick.

Why should she go? Her Main Motivation here is quite clear: to 
help her sick Nana whom she loves.



What's the Personalised Plan? Well, says her mother, since there 
is a wolf in the woods and she is just a girl,  she must stay on the 
beaten path, not wander off or be distracted and go straight to 
Nana without delay.

The  Social Support Little Red has are the advice of her mother 
and the basket the latter has given her for Nana. Into the wood 
she goes.

Now note here that the plan and the support only makes sense if 
it is coupled with action. The plan must be further personalised in 
its execution and the strength of the support is only proven under 
strain.

Remember, we are not interested in stories because they are just 
fun to read and we can ponder their significance for our lives as 



part  of  literature,  but  because  they  are  fun  to  enact  and  play 
through as in theatre.

We quickly learn that warning little Red about distractions and 
staying on the path was not enough. She is tempted off the path 
by flowers - note it is her main motivation, her love for Nana, that 
pulls her off the path to pick the flowers. Then she is met by the 
wolf who tests the strength of Mother's advice: 

"Hello little girl and where are you going?" 

"I am going to Nana's house on the other side of the 
wood."

"I see, but why are you taking the long road? I can 
show you a short cut."

"Really? Well Mom did say I had to go straight there..."



And so  Little  Red  falls  for  the wolf's  trick  and thinking  she is 
following  mom's  advice,  she  takes  the  wrong  road.  She  is  not 
wrong, naughty or purposefully doing bad. She is just naive and 
ignorant of wolves and their devious ways, unlike her mother.

We know that the wolf runs ahead, gobbles up Grandma and then 
gets into her night gown, night cap and bed.

When Little Red comes in the door she still thinks that she has 
followed the plan, her mom's advice and is ready to hand over the 
basket. Yet when she sees Nana, she knows that all is not well. 

"Why are your eyes so big?"

"The better to see you with, my dear"

"Why are your ears so big?"



"The better to hear you with my dear."

"And why is your mouth so big?"

"The easier to swallow you with my Juicy One!", 
bellows the wolf and swallows her whole.

There is no question of complete failure here.  While Little Red 
found Grandma, inside the wolf's belly, she left the basket outside. 
And while Nana was only sick when the story started she is now 
very close to death indeed and Little Red is there too.

This state of being neither dead nor alive is very characteristic of 
the  moment  when  it  is  time  for  the  next  step:  Authentic 
Awareness.



What is fascinating here is how the storyteller gives us that big 
picture that is required for this step. He or she invents another 
character  that  comes  in  to  view  the  whole  drama  from  the 
outside: a Woodcutter.

Jungian psychologists and others will quickly tell you that all the 
characters  in  a  fairytale,  or  a  dream  for  that  matter,  are 
manifestations of your own psyche. The Woodcutter is the part of 
Little Red that she needs to discover. The part that can help her 
learn and not be so naive and vulnerable in the future.

He is, in fact, her exact opposite: not a young, ignorant, weak (and 
probably very chatty) little girl,  but an adult,  experienced, big, 
strong (and probably the quiet type) man.



When he hears the rasping noise from the old lady's house, he 
knows  from  experience  something  must  be  wrong.  At  closer 
inspection  he  finds  the  overindulged  wolf  snoring  on  the  bed 
wearing an woman's night gown and cap. 

From this vantage point a brand new goal, motivation, plan and 
support system presents itself and the wood cutter (other side of 
the hero Little Red) does a Rapid Review:

New goal: Free Little Red from the wolf's stomach and from 
her naiveté. 

New motivation: Because he can, because he is there to do it, 
because  he  is  the  hero  (Does  this  sound  like  a  peculiar 
motivation? You will  see why I  phrase it like this  when you 
read the chapter on Main Motivation). 



New plan: To cut open the big belly and take them out.

New support: With Red and Nana free, they help him to fill the 
tummy with rocks and sew it shut again.

Then they take their Hands off the outcome of the task and they 
trust in the powers of nature. The wolf wakes up, feels dreadfully 
thirsty,  goes for a drink in the river,  falls in and drowns ―  all 
thanks to the rocks in his belly.

Not only was Little Red Riding Hood successful in delivering the 
basket to her grandmother, which was her original goal, but she 
succeeds,  with  the  help  of  her  alter  ego  the  woodcutter,  in 
delivering the community from the wolf.



A Real Life Success Loop 
Example

This example is a small success story, but I have seen the same 
steps  working  in  big  ones  too.  Like  in  the  story  of  how  my 
husband finished his first book, or in the story of how my sister 
found her Mr. Right at the age of 37. The idea is that whatever the 
desired change, it will follow the same steps. 

Can your success also work like this?

One January in the early days of my business, a client called me up 
and asked me to come and do a leadership training for them in 



Pretoria (a large city close to Johannesburg). They will fly me up 
from Cape Town, where I live, for it.

I  happily  agree  and  decide  to  use  the  same  opportunity  to 
organise a quick workshop for all the people who had inquired 
about  workshops  in  the  area  the  year  before.  It  was  only  two 
weeks to the date of the leadership workshop.

This is a typical Red Riding Hood response: She says "Yes let's!" 
without understanding the possible dangers.

1. Great Goal: To run a public workshop while I am in Pretoria.

2. Main Motivation: To make a quick bit of extra money while 
being there and keep the leads warm.



3. Personalised Plan: To use the leads I already have and ask 
who can come and which day will suit.

4.  Social  Support:  To  ask  my  family  in  Pretoria  for 
accommodation and help with transport.

After  initial  positive  responses,  I  hit  obstacle  after  obstacle.  In 
truth, two week’s notice is just too short for most people. I end up 
with  only  two  bookings  and  a  venue  that  needs  six  people  to 
justify its price.

As  I  drive  to  the  airport  on  the  Wednesday  morning  with  my 
husband, I am desperate. I feel like a failure. I am stressed and 
pissed  off  with  myself  for  even  trying  to  accomplish  this 
unrealistic goal in too little time. It is not like I haven’t learned 
this lesson before. Why was I so naive?



Now I will run a workshop with two women, but not make a dime 
because of the venue cost. I will miss my original goal completely.

As I get out of the car my darling man says: "I want you to relax 
about the money and go have fun with those two women. Go and 
play!" I give him a wry smile and get on the plane.

On the plane I do what I know I must:

5. Authentic Awareness: seeing the big picture

My company's core values are: "play, connect and transform". I 
look at my reason for doing this workshop: making a quick buck.

And then I get it. My focus was so locked on making money that I 
lost  sight of  why I  really wanted to do this  work:  to serve my 
clients  with  the  gift  of  play  so  that  they  can  reconnect  with 



themselves and each other and be transformed...

Immediately I review my goal, motivation, plan and support.

6. Rapid Review:

1. New goal: To do a workshop for the two women who 
booked.

2.  New motivation: To  let  them  play,  connect  and 
transform, while doing the same myself.

3.  New plan: Reworking  the  group  workshop  for  a 
pair.

4. New support: With fewer people, I would need more 
props and art material. I would have to ask my sister 
for help gathering these.



My planning is interrupted  by the plane landing.

I switch my cell phone back on and get a call straight away. It is 
one of the friends who can’t make the workshop. She still cannot 
come, but asked me whether I would like to use her house.

I  call  the  booked  venue  and  the  owner  is  glad  about  the 
cancellation because a bigger group wanted the place as well.

7. Hands off!: 

The moment I let go of my first goal (making a quick buck) I could 
switch from driving and controlling to letting go and responding 
to what happens. In other words, I allow the universe to conspire 
in my favour and I respond to what it gives me.



I came away with two blessed customers and extra money in my 
pocket,  thanks to saving on the venue.  And I  also  have now a 
venue which I can use again.

In addition, all the people who inquired and could not make it, 
have been contacted and the relationship is strengthened. 

You may be  wondering  if  it  also  works  with  Cinderella  stories 
where the hero gets the Call, but can not see a way to answer it, 
sees only the obstacles: "I don't have a dress, or a coach and my 
stepmother would never allow me..."

Simple answer: yes it does. Every kind of hero can be successful. 



Step 1: Get a Great Goal 
This chapter will help you clarify a goal for your present success 
story loop so that you can turn it into reality starting right now.

Many  people  are  content  with  just  dreaming,  knowing  it  will 
never happen. But some of us are so tired of being where we are 
that we are willing to do something out of our comfort zones.

A Great Goal is a visionary goal, one that is very specific, but may 
seem unrealistic  and even impossible.  Yet  it  creates a  sense of 
urgency and pull, like finding a treasure map in a bottle.



It makes you want to start working on the change immediately 
and  from the  moment  you  discovered  the  promise  of  treasure 
something in the way you see your life has shifted. In other words 
it impacts the present moment.

Step 1 of your present Success Story Loop is to Get a Great Goal

Great Goals vs. SMART Goals

Most coaches will tell you that no success is possible without a 
smart  goal.  A  SMART  goal  is:  Specific,  Measurable,  Actionable, 
Realistic and Time-oriented. 

In 2008 when my second son was reaching his one year milestone, 
I got sick of being overweight. I set a SMART goal to get my own 
familiar body back. I would lose 8 kg’s by the 30th of April, my 



baby boy’s birthday, also the month we would be moving from 
Pietermaritzburg to Stellenbosch and start a new chapter in our 
lives. 

Did I lose the weight with this goal? Well, yes and no. It is always 
more complicated in real life, isn’t it? I lost 6 kg’s by the deadline, 
but once we moved I gained most of it back due to a bitterly cold 
winter and the stress of the new life. It was not so realistic after 
all. It took me another two and a half years to get where I wanted 
to be, but I had to change my SMART Goal into a Great Goal to do 
it.  

Unlike  SMART  goals  Great  Goals take  story  and  context  into 
account. Great Goals differ from SMART goals in 4 aspects: They 
are not actionable, not realistic and not time-oriented and they 



take story into account.

They do not have the ART of SMART, but they are much more arty 
― much more creative.

Great Goals are not SMART

When Shrek set off to get his swamp back, he did not know how or 
when he would get  it  done.  When Cinderella  started to  dream 
about  going to the ball  her  case  seemed hopeless.  Even worse, 
when Little  Red set off  through the woods,  she thought  it  was 
going to be easy.



A  Great  Goal for  the  beginning  of  your  present  success  story 
needs to be: 

1. Specific and measurable: so you can know what the focus of 
your action should be right now, but 

2. Not Actionable: you do not have to know how to do it and 
may very well need luck and a little magic to get it done

3. Not Realistic: you need to think out the box and get out of 
your comfort zone so you must challenge what you think is 
possible

4. Not Time oriented in the future: You cannot always know 
how long something will take, but your goal must impact your 
present moment and your actions right now.



Because Great Goals are context bound it also needs to be 

5. Set off by a last straw experience. A story always starts with 
someone in a situation that has become intolerable

A Great Goal is inspired by the last straw

A  Goal only becomes  Great when it is infused by the energy of 
someone having reached a point of no return. You can toy with 
the idea of losing weight for years before something happens and 
you are  ready to say:  "That's  it,  no more eating after  7  in the 
evening." 

The goal summarises a dream that you no longer want to put off. 



Sometimes this is caused by a tragedy or life changing event, but 
you can also elect to make the change before tragedy strikes. Why 
wait to get lung cancer before you stop smoking? 

It's not about time but about timing

At the start of a story it  is  not so much about a 'time' as in a 
deadline  or  a  schedule,  but  rather  about  timing  as  in  what 
happens in your story context that makes you find your goal and 
go for it.

Timing has to do with the last straw phenomenon. You have to 
somehow  get  to  a  point  of  no  return  for  you  so  that  you  get 
propelled into your quest. This last straw experience kicks off the 
adventure. It functions as a call to action. 



Step 1 of the Success Story Loop therefore relates to the first stage 
in any story: The Call to Adventure.

Very often this kind of urgency may well be created by a looming 
deadline that just gives you that inspiration to act, but it is not 
essential. The inspiration on the other hand created by the timing 
of  events  in  your  life  is  essential.  An  event  like  this  suddenly 
clarifies  to  you  what  you  want.  This  crystallises  into  a  clear, 
measurable goal and causes immediate action even though it may 
be unrealistic.

Note 1:  Your goal does not have to look like much. 
Just  because  it  seems  simple  does  not  mean  it  is. 
Neither  Shrek  nor   Little  Red  Riding  Hood  thought 
they were setting great goals.  You never know what 



seemingly  small  thing  (like  to  stop  eating  after  7) 
could turn out to be life altering.

Note 2: SMART goals also have a very important role 
to play, but only around stage 5 as you get to know 
yourself and your adversaries.  

When you hit the twilight zone

Once you have moved down further in your journey towards step 
5, that original goal can become a hindrance.

Step 5 is the ultimate twilight zone where you get to the place 
where you are faced with the truth about yourself and where you 
are (Step 5 'Accepting Authentic Awareness').



Now you may notice that your original goal does not serve you 
anymore and you have to review it. Usually at this point, a goal 
becomes a SMART goal like you find in the coaching paradigm.

Look at Shrek again: once he realised his love for Fiona and heard 
that she was about to get married to his arch enemy, his goal was 
revised  and  became  very  Specific,  Measurable,  Actionable, 
Realistic  and  Time  oriented.  He  is  no  longer  interested  in  his 
swamp, he now had to get to the city and free Fiona, with donkey 
and the dragon's help, before she says 'I do'.

With what problem in your story have you reached a point of no 
return?

Or,  has something already happened in your life  to focus your 
energy?



Make sure you clarify your goal as specifically and measurably as 
you can. 

You have to know very clearly what you want before you can start 
working towards it.



Step 2: Manifest your Main 
Motivation

Like Step 1, this second step of the  Success Story Loop also comes 
around twice.  First at the beginning of the story and again when 
you have to revise it in the light of the big picture after Step 5. In 
fact, I would argue that this is the pivotal ingredient for success. 

It  is  the step that marks the two twilight zones of a story:  the 
Debate and the Ordeal.



A hero needs a good reason to start something and 
s/he needs an even better reason to finish it

At  the  beginning  of  a  story,  the  hero  (male  or  female)  argues 
about whether or not to take on the adventure, wavering this way 
and that in order to find a good reason to embark on the journey. 
Towards the end s/he must face near failure and death in order to 
clarify what it is really about so that s/he can rise to success.

Step 1 of your present Success Story Loop is to Get a Great Goal 
by answering the question: 'What do I want?' 

Step 2 is to Manifest your Main Motivation by asking 'Why do  
I want it?'



Recently I finished reading Stieg Larson's  Millennium Trilogy. The 
very last confrontation in the third part of the trilogy between 
Salander and Niederman sums up this phenomenon very well.

If you haven't read the books be aware that there is a spoiler ahead.

Salander  stands  with  a  weapon  to  his  (Niederman's)  back  and 
recalls a scene of the first book where she encountered a similar 
situation, in which she was not in the position to pull the trigger. 

Throughout  the series,  Salander  was motivated by her  need to 
defend  women  against  'bastards'  who  hurt  them.  She  was 
motivated by a passionate hatred.

Her motivation was pure revenge for what they had done to her 
mother and to her: robbing them of their freedom and ability to 



live independent lives.  Her mother was so badly beaten by her 
father that she ended up in hospital for the rest of her life.

As a 12 year old girl, Salander tried to fend off her father with a 
petrol bomb and ended up in a psychiatric hospital for children, 
where she was isolated and tied to a bed by another 'bastard' who 
would not listen to her story. He had her declared incompetent to 
look  after  herself  and  as  a  consequence  of  this,  Salander  was 
placed under guardianship of a man who raped her. 

Here, in this final scene with Niederman, who had killed many 
women and had earlier even buried Salander for dead, she was no 
longer that same girl full of revenge.



She had been through a court case that exposed all the 'bastards' 
and won her freedom back. She had secured enough money to live 
in luxury and she had made friends, which she never had before.

Before,  she  was  motivated  by  her  need  for  revenge,  thinking 
justice  was  in  her  hands  only.  Now,  she  was  motivated  by 
freedom.

The first motivation comes from a place of yearning. The second 
comes from a place of having.

If  Salander  had  been given this  opportunity  to  kill  one  of  the 
bastards in the first book, she would have done so. But now she 
could let go the trigger, secure the bastard and call the police.



Here is the crux: You need the yearning to start your journey of 
transformation, but the yearning cannot help you finish it.  The 
journey itself must take you to a place of fulfilment so that you 
can act from a place of having. 

What is it that you want? What yearning drives your actions?

Or are you in a place where you are ready to give up the empti-
ness and accept what you have is enough? 

If you are not ready for this acceptance, remember, fulfilment will 
never come until you are. So you can choose to acknowledge your 
yearning as a start of an adventure towards fulfilment and open 
yourself up to Life as your loving Mentor to lead you there.



Step 3: Put together a 
Personalised Plan

We  have  come  to  Step  3  of  the  Success  Story  Loop:  Putting 
together  a  Personalised  Plan.  It  represents  the  'P'  in  our 
sentence Get More Personal Success Authentically Right Here.

There are many plans out there to enable you to help yourself 
with  just  about  anything  under  the  sun.  The  best  example  is 
probably the thousands of different diets for losing weight. All of 
the plans have been proven and tested, but in fact most of them 
will not work for you. 



Reason: you have your own particular  context and personality 
with its  own unique specifications.  Unless you find a plan that 
slides into your life with ease, you will not be able to follow it. 

Most importantly: no one but you can personalize that plan for 
you. This takes time, thought and focus. There are no quick fixes 
because  nobody's  life  is  simple  and  straightforward.  The  most 
important factor in putting together a plan just for you, is that 
you need to know yourself, your real needs and how you operate.

If you were able to set a great goal and find your main motivation 
for wanting to achieve it, putting together the plan will be far less 
complicated. But the most important thing you will need is grace 
and patience with yourself.



In stories, this part of the journey is often set in the woods. Little 
Red goes through the woods to Gran's house or Hanzel and Gretel 
go through the woods to the candy house of the witch.  Not to 
mention all the modern stories of people getting lost in the urban 
jungle...

The purpose of the woods are to give the hero a chance to get to 
know herself. Most of all it is her chance to experiment and make 
mistakes  — her chance to fail at trying to reach her goal. Little 
Red failed at least twice in the woods. First she allowed herself to 
get distracted by flowers, and secondly she took advice from the 
wolf and went the wrong way.



Note that both these 'mistakes' can be linked to how she under-
stood  the  first  steps  of  her  success  story.  Why  did  she  pick 
flowers?  Because  Grandma  would  like  them.  This  links  to  her 
main motivation (in her mind), to go help Nana.

Why did she take the wolf's advice? Possibly because mom said to 
take the most direct route. She was too inexperienced to interpret 
these events any other way and it is only through these mistakes 
that  she  got  to  know  herself  and  gained  the  experience  she 
needed to grow up (her hidden goal). 

Going back to our weight loss example: you may try and fail at 
many  diets  before  you  get  one  that  fits  your  personality  and 
context. Your life may have to change for you to get into the right 
place to tackle your specific goal.



For instance, I had to wait for my kids to sleep through the night 
before I could attempt to write a book because I was in the jungle 
of sleeplessness and adjustment to being a mom. That book (Grow 
your Voice to Speak with Confidence) waited for 6 years before I could 
publish it. This is how long it took me to get to know who I was 
and how to get my book done. Then it took only four weeks to 
write it. 

Of course you cannot keep adapting or discarding plans that don't 
work, always looking for the one that will suit you. You think of 
someone you know or of yourself perhaps, who has tried every 
single diet on the planet and was unable to make any of them 
work. The trick here is not to look for your salvation in the plan 
itself, but rather in how well the plan matches you.

http://www.playingmantis.net/books/
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You have to adapt the plan to who you are and what you know 
about yourself. The journey is not about learning more and more 
about diets and food, for example, but about yourself in relation 
to diet and foods.

When you first set a goal, the plan usually seems straightforward 
and simple. Just remember the  Success Story Loop: your plan will 
take  its  final  shape  in  the light  of  your  Authentic  Awareness 
moment  when  you  see  the  big  picture  and  revise  your  Goal, 
Motivation, Plan and Support System.

If you feel like you are in the woods, give the plan time to fail and 
make sure you get to know yourself better every time it does. It is 
preparing  you  for  your  final  confrontation  before  victory  is 
guaranteed.



Little Red's experience shows when she finally reaches Grandma's 
house and now cautiously asks the wolf about his eyes and ears, 
but it was still not enough to keep her from being swallowed, for 
that, she needed steps 5 to 7.



Step 4: Set up Social Support
There are few things as frustrating as being fired up for making a 
positive  change  in  your  life  just  to  be  met  with  scepticism, 
criticism and resistance from your family, friends and society in 
general.

Just when you decide to give up smoking, your girlfriend dumps 
you. Just when you commit to spend no more unnecessary money, 
your favourite shoe shop has a 50% sale.

The road to making a change in your life can be a long and lonely 
one. It is worse if you feel your closest friends and family do not 
support you.



You  must  set  up  a  social  support  system  before  you  change 
something big in your lifestyle. If you start out thinking you can 
do it alone, you are doomed to fail.

Social Support is regular uninitiated contact with the informa-
tion and the people who support your goal.

This is step 4 in my 7 step plan for  Getting More Personal Success  
Authentically Right Here. It is the 'S' of Success. 

In December 2010 I decided for the umpteenth time to stop eating 
animal protein. 

Goal: to change from an acidic diet to an alkaline diet. 

Motivation: to drop the 2 kg's I picked up over Christmas and 
to get more energy.



The plan: to play with the raw food diet by eating smoothies in 
the morning, salad for lunch and whatever the family is eating 
for supper bar the meat/eggs.

It went very well for 2 months, but within 3 more weeks the whole 
plan crumbled. I battled again with my old friend Migraine and I 
wondered if it has anything to do with my lapsing diet.

What went wrong?

In  spite  of  my  vehement  beliefs,  my  vigour  and  my  plan  for 
keeping it up, there was no support system to catch me. 

Regular uninitiated contact...

A monthly raw food news letter was a good start, but the moment 



I became overwhelmed by work and family demands it just wasn't 
enough. I need friends who also play with raw food and will be 
there for me if I run out of steam.

...the information...

I  am making time to google for more info and for talks on the 
subject in my area. Being reminded of the how's and why's will 
strengthen my effort and help me to meet people who also follow 
this diet.

...the people...

Contrary to my expectation, my dietician mom is not so excited 
by my raw food craze. Her moderating dietetics training had her 
questioning many of my choices. Now, let me be clear: my mom 



wants to support me, like your loved ones, she wants what is best 
for me. But she is not where I  am and your family can not be 
where you are. Other people's journeys are different from your 
own.

My husband and boys are supportive, but do not want to adapt 
any of my choices. That makes it hard because I have to prepare 
two  meals  and  when  I  am  in  a  hurry,  guess  which  meal  is 
neglected?

...support your goal and chosen path...

If  you  want  to  succeed  in  a  particular  goal  that  follows  a 
particular  course  of  action,  you must  find people  who support 
you. It  helps you to weather the blows from those who cannot 
support you because of their own journeys.



From  my  previous  chapter,  you  know  that  I  am  all  for 
personalising a plan, adapting it to your situation and personality. 
But  that  is  not  the  same  as  losing  the  plot  altogether  amidst 
adversary.  When you set  a  goal  and plan a course,  you need a 
team to support you which may not be your closest family. You 
may need to find them elsewhere. A hero's support team consists 
of  three  kinds  of  people  all  geared  to  helping  him  or  her 
overcome the main adversary or nemesis

The Loyal Supporter

What would Snow White have done without the dwarfs?  Frodo 
without Sam? Dorothy without Toto?



Go  get  a  gym  buddy,  join  the  AA  or  get  someone  you  can  be 
accountable to for your spending. You need a loyal supporter that 
stands next to you in your fight.

The Mentor/Guide

The most important member of your social support system is the 
person you can dub 'mentor': your Yoda, your Gandalf, your fairy 
godmother.  When your own doubts and fear overwhelm you, it is 
your mentor that will  inspire you to carry on. When your own 
eagerness creates stress and impatience, your mentor will  help 
you be still and see the wood and not just the trees. 

My husband has a set of favourite blogs that he visits when he is 
overwhelmed  — as  a  writer his  woods can be dark,  lonely  and 
never ending.



You may also need a  different mentor  for  every story you are 
living. My mom could not be my mentor for my diet choice, but 
she sure is when I am overwhelmed by the stresses of having to 
balance work and family.

For  creative  frustrations  my  husband  is  my  refuge  and  when 
everything just gets to me including mother and husband, I take 
to nature to be reminded of the circle of life and the larger truths 
of God and spirituality.

The Contagonist

These  are  people  that  create  distractions  or  obstacles  for  you. 
They are essential for your learning and growth. Without them, 
you cannot get to know your own mind or gain the experience 
you need to whether the deeper blows of your journey later on. 



While they may me frustrating and sometimes annoying, they are 
essential  to  help  you build the confidence  and clarity  you will 
need in your later battles. 

Just do not make the mistake of seeing them as adversaries, or 
nemeses. This will distract you from the real goal and the success 
of your story. Keep them in their proper role as mere obstacles or 
distractions.  And make sure there are not more obstacles than 
what you can whether with the support you have: even teams on 
opposite sides make for the best games.

The Nemesis

While people can represent your nemesis,  your real  nemesis  is 
always the darker side of yourself. It is always something within 
you need to overcome – do not honour other people with that 



role.  It  can  also  be  that  the  nemesis  is  symbolised  by  larger 
societal resistance against the good. In losing weight these could 
be advertising, packaging, prices, monopolies, corruption etc. But 
I assure you, even these are really there to help you integrate the 
darkness within.

Besides,  your social support system can help you fight them as 
well. 

A  final  note  on your  support  team:  if  you  enrol  someone into 
being a loyal supporter or a mentor and the role does not suit 
them, you may start experiencing them too as adversaries. You 
are the director, you can choose how you cast your own support 
team, so pick the right people for the right roles. 



Step 5: Accept Authentic 
Awareness

There comes a point in everyone's story, fictional or real, where a 
shift in perspective is crucial for successful transformation. The 
hero’s plans have run dry. He or she is out of resources, out of 
friends or out of ideas — even out of hope. 

When  this  happens  in  real  life,  people  look  for  answers  by 
reading, attending seminars, talking to their friends and mentors, 
going to church and googling for info on the net. Yet all the info 
and talk and thinking in the world do not bring them to the point 
of  making  that  internal  behavioural  shift  — that  moment  that 
causes them never to be the same again.



This is the moment when they will see themselves as part of a 
bigger picture and they accept what they see. It is an awareness of 
their  real  place  (authentic  design)  in  the  world  and  they  will 
accept that picture. 

Although these shifts can happen to anyone at any time, there is a 
particular moment in a story designed for it. A place where it is 
most likely to occur because of the story stages that preceded it. It 
happens  in  step  5  of  the  Success  Story  Loop and  is  the  'A'  of 
Authentically in Getting More Personal Success Authentically Today. 

More significantly, it is the loop part of the success. In light of the 
new perspective  you gain,  you will  see  all  the preceding steps 
differently. You will revise your goal, your motivation, your plan 
and your support system.



This is the moment where Shrek in the first movie realises it is no 
longer about getting his swamp back, but it is now about getting 
his love back. It is where William Wallace (Braveheart) realises it 
is no longer just about his family, but about is entire tribe. It is 
also the moment where Oedipus realises he had been living the 
destiny  that  he  was  trying  to  avoid:  killing  his  father  and 
marrying his mother.

How do you engineer this moment for yourself?

1. Make sure you complete stages 1 to 4 of the  Success  Story  
Loop.

2. Stop thinking, talking and gathering info — just let it go and 
take up some meditative practise.



3. Review your core values: what really matters to you? What 
can you hold on to?

4. Do something that brings you back to the present moment:

§ A routine task that involves action: washing dishes, 
mowing the lawn, sorting lego.

§ A sporty activity that involves your body and can 
make you tired: running, a game of tennis, playing 
catch with your kids.

§ A creative activity: sing, dance, make a painting, 
cook a special dish.

§ Focus on someone else's needs: visit friends or 
family, help out at a local charity

§ do something that involves more than one of these 



like walking in nature, cooking a meal for friends or 
going dancing.

5. Escape and read a good novel, go see a play or an engaging 
movie.

It is in view of the value of these moments that there is such a 
drive  to  encourage  meditation  and  stillness  in  our  modern 
hurried lives. There is an increasing belief that it is possible never 
to leave this place of detached presence where the awareness of 
the bigger picture never has to be lost.

This ultimate state of  presence is what is called enlightenment 
and it is,  in fact,  the hidden goal of every single success story. 
True success always leads to enlightenment. Money, power, sex 
and  fun  always  leaves  the  hero  empty,  but  only  once  he  had 



journeyed long enough to know it. Enlightenment is not possible 
at the start of a journey, else the journey is not needed. We can 
also never be fully enlightened, which is why we loop back and 
begin a new journey on the completion of the previous one.

Yet this sense of enlightenment, this 'aha-moment', immediately 
colours the way you live your current journey. It causes you to 
review your journey up to this point.



Step 6: Risk a Rapid Review
A moment of awareness causes you to see again, to re-view your 
journey and it does so in an instant. With your new insight you 
are  able  to  rapidly  review  and  therefore  reroute  your  current 
course, yet it takes a huge risk. 

It is so easy to lose the vision of the moment of awareness in the 
turmoil  of  the  journey.  Rapid  action  is  therefore  even  more 
urgent.  Stories  communicate  this  urgency  with  devices  like  a 
sleeping wolf that will wake up, a battle that will be lost unless the 
ring  is  deposited  into  the  pits  of  Mordor  and  the  Hollywood 
staple: a nuclear bomb that will explode unless defused in time. 



The  risk  involved  has  to  do  with  this  sense  of  urgency.  The 
Woodcutter cannot think about what to do, he must act imme-
diately,  using  his  experience  and  knowledge.  Action  is  needed 
urgently and that action is risky because there is no time to weigh 
options  or  consider  alternatives.  Yet  this  risk,  this  gamble  is 
always made on the basis of the hero's vision of the big picture.

In  this  moment  of  risking  a  Rapid  Review,  the  risk  is  always 
linked to the risk that the insight may have been wrong, yet it is 
always because of this risk that the moment has such potential 
impact. The hero always risks him or herself. All they have to go 
on in this moment of review, is their character. This is the biggest 
risk of all not just that ‘I might be wrong’ in the sense that you 
may  make  a  wrong  choice,  but  that  your  character  may  be 
essentially flawed. 



When  you  adjust  your  stories  — Goal,  Motivation,  Plan and 
Support System — all you can go on is your belief based on your 
experience of your journey. Why did the woodcutter enter into 
the picture and save Little Red? Because he was the Woodcutter – 
because that was what his character was designed to do.

IF we fail at this point in our journey, it means that we are not the 
right character for the moment. This does not mean you can not 
become that character, but you are not there now. 

Think  of  a  woman  who  repeatedly  returns  to  an  abusive 
relationship.  Until  something  in  her  character  shifts,  she  will 
continue the vicious cycle. Yet, the moment that shift occurs, she 
is free, she is the same woman no longer — she has built charac-
ter. The same can be said of the man who cannot keep a job...



I  am married to such a man, yet his  shift  in character did not 
come to allow him to keep a job. After 17 years of trying to land 
the  perfect  job,  he  has  finally  accepted  that  his  worth  is  not 
dependent on the job he holds and he is now fully free working 
for no one. Yet the price of this shift was 17 years of journeying. 

The risk the hero takes is that s/he is enough, the s/he is worth it. 

Stories teach us three kinds of responses two of which continue to 
build character and one which reveals the fatal flaw and ends in 
tragedy.  The  first  two  result  in  a  risky  rapid  review,  the last 
shows what happens when the hero can not take the risk.

1. The Shrek response: To give up your old stale beliefs in 
favour of something much more valuable. Shrek is a romantic 
hero who revises his goal, motivation, plan and team in light of 



his new truth. Instead of going back to his swamp lonely, he 
goes to find and fight for Fiona accepting himself not only as 
hideous ogre to be avoided, but remarkable ogre that can be 
loved.

2. The Braveheart response: To stand even stronger for what 
you originally believed in, because it has become bigger than 
just you - so big you will die for it. Wallace is a classic hero who 
revises his original goal, motivation (revenge), plan and team 
to stand stronger not just for him, but for Scotland.

3. The Oedipus response:  To stand on and hold fast to your 
old stale beliefs even after seeing the truth and lose everything 
in doing so. Oedipus is a tragic hero who is unable to revise his 
goal, motivation, plan or team in spite of seeing his truth.



What kind of hero are you?

How does your new perspective change your other Story Steps?



Step 7: Hands Off!
This is the last step in the  Success  Story Loop for  Getting More 
Personal  Success  Authentically  Right  Here:  'H'  is  from  Here 
meaning Hands Off!. 

It takes a great deal of energy and input to make a change in your 
lifestyle so that it supports your goals, but once the change is on 
its way, you need to let it take its course.

Think of what it takes to change the direction of the car when you 
are driving, especially if you were going fast. You need to slow 
down, indicate, change gears, turn the wheel and then let go the 
wheel and allow it to return to neutral position so that you don't 
end up going in circles. 



Similarly, if you do not let go at some point after making a big 
change in your life, you will end up going in circles and burn out. 
You have to,  at  some point,  surrender control  to the universe. 
This surrender could come at a price.

Surrender in Stories

As soon as Frodo popped the ring into Mordor (and with it the 
finger  the  ring  was  on),  he  collapsed  believing  he  would  die, 
surrendering  not  just  his  finger,  but  his  life.  Just  then he  was 
picked  up  by  huge  birds  who  saved  him  from  the  exploding 
landscape around him. He was taken back to Strider (who was 
now king) in his castle to recoup before returning to the Shire and 
having to face the devastation there.  Sometimes letting go has 
that immediate effect. Other times you need to orchestrate your 



own rest in order to get ready for the next round. When Little Red 
and her alter ego Woodcutter had finished loading the wolf with 
rocks, they had to step back and let nature take its course. They 
did not drag the wolf to the river and push him. In fact, I don’t 
think they even knew what to do next. They did what they could 
think of and then let go. 

As soon as Shrek let go his fear of rejection and boldly confessed 
his love for Fiona come what may, the magic of her enchantment 
could complete the circle of love and turn Fiona into 'love's true 
form' — an ogre like him.



Two times for letting go

1. When you have created a tide

Do not turn over before there is a tide. Completing steps 1 to 6 
of the loop creates a tide so that, when you get to 7, you can let 
go and let it carry you. If you really want to change something, 
you must take time to complete steps 1 to 6. You must 1. set 
the goal and 2. find your motivation. Then you must 3. plan 
your action and personalise it as well as 4. set up your social 
support system. You must 5. come to a place where you see the 
big picture and 6, review steps 1 to 4 in light of it.  There is 
always  already  a  tide  which  is  carrying  you  somewhere. 
Observe it consciously and make sure it is the one you want to 
be in before turning on your back and letting it carry you.



2. On your way to building the tide

It is quite possible that there will be small opportunities for 
you to let go on your way through the first part of your success 
story.  You  may  be  feeling  right  now  that,  regarding  your 
current  success  story,  you  have  not  been  able  to  make  the 
complete change,  or worked up a strong enough tide.  Relax 
anyway, once you have gone down the river a little further, 
you may be able to make another turn that will help you get 
closer to your goal. Get to know your symptoms for going in 
circles so that you can stop yourself and let up the pressure. 
Letting go a little allows a stream of fresh creativity, courage 
and love for yourself and your team or family, allowing you to 
adjust  your  plan,  personalise  it  even more and hustle  more 
support for your goal.



If you are able to let go in the middle of a journey, it may not be so 
necessary for you to fail so completely as to force you into such a 
painful sacrifice. It may be possible to have more success that is 
less painfully obtained – with a less intense surrender. Yet these 
are just moments of maintenance:  the further you are on your 
journey,  the stronger the tide and the further  the current can 
carry you when you can no longer carry yourself.

Two things to remember

When  you  have  turned  on  your  back  travelling  with  the  tide, 
make  sure  you  don't  fall  asleep.  Remain  aware  and  conscious 
especially of the following:

First, continue to take the necessary actions to keep yourself 
afloat.  Continue  to  execute  the  personalised  plan  and 



accepting the support you have set up. You do not want to end 
up in the reeds and mud on the edges of the current where the 
main stream can pick you up again and carry you off to the 
same stream you fought so hard to get out of.

Second, enjoy the scenery, feel the power of the water, hear 
the rushing of the stream. Notice if there are others travelling 
with you. Soon enough you will feel the main stream current 
pulling and tugging and you may have to get  back in there 
swimming, kicking, splashing and working at it again. You will 
know when that time comes, but right now respond to what 
the Universe offers.



Look at what is ahead for you right now: reflect on what you want 
from this opportunity to get closer to your goal.

What are you ready to give up to make it happen?

IF you are not ready to give up anything yet, you are not at Step 7.



Your Present Success Story
If you think back on your life, pick an event or circumstance that 
you could think of as a success. It can be big or small, significant 
or not. You may want to think of how you met and, married your 
partner, how you got your job, or how you fixed up an old piece of 
furniture. It can be anything that you can read as a success. This is  
just to see if you can apply the 7 Steps of the success story. Seeing 
how you were able to achieve success once will allow you to see 
how you can do so again.

In fact, this is the real meaning of success: it means ‘to succeed’ as 
in the word 'succession' which means that the son succeeds his 
father as king. Success, therefore, implies that someone has done 



it before you first. In this sense you succeed yourself. If you see 
how you had done it in the past, you can see how to do it again. 
Moreover, because a success story loops, this idea of you coming 
back to follow yourself is even contained in the flow of one such 
loop. Success is therefore the ability to learn from every story and 
build your own success as you grow towards your destiny.

Now I will give you what is called a 'story spine'. It is a series of 
incomplete sentences that simply helps you to tell the story of 
your chosen life circumstance in the form of a story. There are 
many story spines and all of them resemble each other, but this 
one is specifically designed for you to clarify the seven steps of a 
success story and to see if you can apply it.



There is one important thing to know about our seven steps: they 
focus not so much on what happens in your life as they focus on 
the actions you can take in response to what happens. This means 
that there will be bits of the story you need to fill in, that does not 
directly link to the next step on our Success Story Loop, but that is 
necessary to create the set up for you to take the next step in 
response. You will see what I mean as we move through the story 
spine.



Your Success Story Spine

Do you have your event or circumstance in mind? Simply 
complete the sentences. Here we go. 

Once upon a time I was ... (Explain in what way you were 
stuck or  naive.  This  is  a  set  up for  Step One of  the 
Success Story Loop) 

Then one day I decided ... (Step One: you set your Goal)

I  wanted  to  do  this  because  ... (Step Two:  Clarify  your 
Motivation)

So this is what I did... (Step 3: Your  Plan and how you 
began to execute it).



I  had the support of  ... (Step 4: What  Support did you 
have?)

But ... (Things begin to go wrong, but you more or less 
stick to your plan. This is just set up for Step 5).

Then  to  my  horror  ... (Something  happened  and 
everything seemed to fail. You are still setting it up.)

Finally I ... (Step 5: You reach an Awareness of the big 
picture,  or  you get  an insight  to  help  you see  what 
really matters here)

In  light  of  this  I  decided  ... (You  Review your  Goal, 
Motivation, Plan and Support).

I let go of ... (Step 7: Hands off! - explain what you had 



to give up or let go of)

And  the  universe  conspired  in  my  favour  by  ... (how  it 
worked out for you) 

Now everyday ... (Just end off your story by listing the 
results)

I know some of it may feel a little contrived. That's okay. Every 
story has its unique quirks that test the structure I am revealing 
to  you.  Most  stories  cycle  back  once  or  twice  to  earlier  steps 
before moving on. Stay with it, you are trying on a new pair of 
glasses  and you  still  need  to  get  used  to  how the  world  looks 
through them. Stories sometimes deviate from the norm or they 



tweak the basic  story structure in unique ways.  This is  just an 
initial framework for you to start playing with stories. 

Once you have used the spine to reflect on a past story, use it to 
plan the success of the one you are in. Play with it and see where 
you are where you can go next.



The Success Story Loop Keynote

If you want me to come and share the Success Story Loop  
with your team or at a conference as a keynote, please 

contact me at Petro@playingmantis.net
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